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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of September 7, 2022 
Approved 

In-Person Attendees: Kate Coon, Chair; Zoë Wroten-Heinzmann, Vice-Chair; Michelle Rourke; Andrew Osterman; 
Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  

resident Andrew Brescia; Lauren Martin, Administrative Assistant and Minute-Taker 
Remote Attendee: Roxanne Loudin 

A. Call to Order: Kate called the meeting to order at 7:03pm. Kate, Zoë, Michelle, and Andrew O. are attending
in person. Roxanne Loudin is attending remotely because she is the only parent at home tonight.

B. Approval of July 6th Minutes: Michelle motioned to approve the Minutes. Andrew O. seconded. Kate, Zoë,
Michelle, and Andrew O., attending in-person, voted in favor of the motion. Roxanne, attending remotely,
voted in favor of the motion. The Minutes were accepted as written.

C. Canada Geese at Cunningham Pond:
a. Kate welcomed resident Andrew Brescia, who is present to discuss the Canada geese at

Cunningham Pond. Accordingly, Kate shifted the order of the agenda items, asking Lisa to present
this subject from her Director’s Report first.

b. Lisa reported that we had an unusually high E. coli count at the pond in early August, causing us to
post a swimmers’ advisory. One week later, the count returned to its normally low level. A third test
more than another week after that also resulted in a low E. coli count. Lisa noted that we cannot
assume the Canada geese are responsible for the higher than usual E. coli count. There was
agreement that the drought may have been a contributing factor.

c. Canada geese seemed to take up residence at Cunningham Pond in 2020, when Covid-19 led to
fewer people visiting the pond. Each year since, there have been more geese. Lisa has investigated
several options for managing them. Strobe lights positioned at goose eye level in both the water and
on land is guaranteed to work but is expensive. Another idea has come from Lisa’s experience
working at the pond on August 13th, when the geese ignored Lisa chasing them on the beach but
ran away when her dog chased them. Lisa suggested inviting dog owners to sign up for early or late-
day slots when they could bring their dogs to the swimmers’ beach as a deterrent.

d. Andrew Brescia remarked that a public complaint in the newspaper about “dog poop” was more
likely regarding goose poop. He acknowledged that geese do defecate a lot and that contact with
their feces is detrimental to peoples’ health. However, he stated that geese are a part of life at
Cunningham Pond, so he would like to find a way to accommodate the geese without endangering
public health. He pointed out that dog owners should not be blamed for the conditions at the pond,
and that we might work harder to clean up after the geese. Andrew B. suggested this situation might
present an opportunity to involve students in gathering data on goose behavior. Zoë commented
that she spent a lot of time at the pond this summer, she frequently saw a PRD employee cleaning
up goose poop, and she only found it to be a problem a couple of times at the beginning of the
summer. Julia stated that geese were there the most when they were raising babies early in the
season. Noting that geese will attack, Andrew O. remarked that they are both a health and safety
risk. He believes we will see more geese next summer when they have more babies. Since hunting
geese is legal in NH, Andrew O. wondered if hunting them might provide a recreational opportunity
as well as address the problem. Lisa stated that we would have to get Select Board approval for that.
Since some people like to swim very early or very late, Roxanne recommended posting the hours
when dogs would be at the beach. She did not see geese active during the day when people were
swimming. Kate added that the Harris Center might be a resource for information on birds and
migration. Roxanne felt the easiest solution would be to allow dogs on the beach from November
through April 15th. Zoë expressed concern that the specific conditions of this arrangement would
need to be made clear with dog owners, who might otherwise feel there were no longer any limits
on where they could bring their pets.
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e. When questioned whether other towns are also having this kind of problem with Canada geese, Lisa
responded that she is aware there is a definite uptick in their presence. Andrew B. would like to hear
about measures other towns are taking. Julia replied that she has heard Franklin Pierce University is
paying a company to have dogs chase geese off their lawns. Lisa suggested that Andrew B. and Julia
talk about creating a student program for investigating why we are seeing more geese and where
they are nesting. Lab Girls might be another group to involve. Andrew Brescia departed the meeting
at 7:28pm.

f. There were no other questions about the rest of Lisa’s Director’s Report, which was accepted as
written.

D. Discussion on Accepting Gifts:
a. Recalling a PRC discussion from a couple of months ago, Lisa stated that if funds are donated to a

program in the Revolving Fund, approval from the Select Board is not required. If a donation
would be deposited into the General Fund, however, by involving upgrades or maintenance to
facilities, it requires approval by the Select Board before the donation can be accepted. Lisa then
described three different offers of donations related to the skatepark.

i. The Ames family, whose son, Adam, died in 2008, would like to donate an engraved marble
or granite bench for sitting on at the skatepark. They would pay for the entire cost of the
bench and its installation, putting pavement underneath the bench to eliminate the need to
mow there. They would like to hold a ceremony after the bench is installed.

ii. Roxanne started a GoFundMe page for improvements to the skatepark, which has raised
roughly $1,000.

iii. When Hancock resident Eddie Adams died recently, the family asked that, in lieu of
flowers, donations be made to the skatepark at Adams.

b. Kate motioned that the PRC recommend the Select Board accept the gift of a stone bench for the
skatepark. Zoë seconded the motion. Kate, Zoë, Michelle, and Andrew, attending in-person, voted
to approve the motion. Roxanne, attending remotely, voted to approve the motion. The motion was
approved unanimously.

c. Regarding the monies from the GoFundMe page and donations in memory of Eddie Adams, Lisa
suggested that a concrete plan be developed for presentation to the Select Board. The specific
improvements and their costs should be listed, along with the available donations to offset the costs,
and the PRC’s recommendation that the Select Board accept the donations for these purposes. Lisa
and Roxanne will confer. Roxanne has aerial photos of the skatepark, to aid in mapping out the
details. Lisa noted that the Select Board will not meet again for about one month. There was
agreement that it would be helpful to present all three donations at one time.

d. There was excitement about involving young people in designing the skatepark improvements. Julia
suggested planning a design night in the fall, handing out flyers to kids and regular users of the
facility. Buy-in from regular users might decrease vandalism and would address the complaint that
the current features are too big for young people to use. Roxanne suggested placing a plaque or
naming the skatepark after Eddie Adams. It was noted that the skatepark was originally designed by
highschoolers. Roxanne will gather additional feedback from library personnel who have spoken to
young people skateboarding in that area.

e. Although the Select Board will need a more detailed plan to consider accepting these donations,
Lisa asked if the PRC was behind the idea of accepting them. Kate motioned that the PRC
recommend accepting the monetary gifts. Michelle seconded. Kate, Zoë, Michelle, and Andrew,
attending in-person, voted to approve the motion. Roxanne, attending remotely, voted to approve
the motion. The motion carried with unanimous approval.

E. Peterborough Community Center (PCC) Facility Assessment Report:
a. When the cost of the PCC Facility Assessment Report was questioned, Lisa responded that the

$30,000 was paid from the Noone Fund. Lisa stated that the Town took possession of the PCC
with the assumption that taxpayer money would not be spent on it, except for a proportional
percentage corresponding to the presence of the Food Pantry.

b. Lisa explained that revenues and expenses for the PCC go in and out of the Revolving Fund, not
the General Fund. She explained that the Revolving Fund is program and donation-based, where
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the General Fund is budgeted and paid by taxpayer dollars.  Regardless of the fund, however, she 
explained that expenditures over $5,000 still need to be approved through the CIP process.  

c. It is Lisa’s understanding that the Select Board would like us to do aggressive fundraising to bring in
money for PCC building improvements. Kate acknowledged that the building is getting old, and we
are at a moment of figuring out if it is ours and what we can do to prevent it from crumbling. Lisa
and Julia mentioned that we could restructure our rental fees to raise prices, and that we could
consider using some revenue from the Revolving Fund. Once we get some ideas, Lisa and Kate can
discuss them with Town Administrator Nicole MacStay, to ask for direction regarding where these
monies get deposited and who has the right to disburse monies. Kate will also consult with Tina
Kriebel, who is a former PRC Chair and was heavily involved in fundraising for the new library.
Michelle and Roxanne have both worked on grants but do not consider themselves “grant-writers.”
Lisa pointed out that to address only the identified priorities would require an estimated $1.28
million. The grand total for all necessary improvements is estimated to cost $2.2 million. Lisa
believes the Select Board is looking to us to show due diligence with a grassroots fundraising effort
and by getting the community on board.

d. Kate asked if the PRC sees value in the building. Julia and Lisa described its many uses, which
extend beyond PRD programming to also include numerous outside rentals by the ConVal Soccer
Club, Dublin Christian Academy, The Well School, homeschoolers, and private individuals hosting
parties, as well as Town and school district voting. Andrew commented that if that building did not
already exist, we would have designed something different and positioned it in a different area.
Pointing out the fundraising challenge the library just experienced, as well as the large amount of
money needed to resolve the PCC issues, he suggested that if the PCC could be sold, people could
get excited about a different building. Zoë pointed out that this might not be the right time to ask
for a new Recreation building, given the current concerted efforts to create a new municipal
campus. Conversation ensued about where a community center could ideally be situated to best
serve program participants, and the reality that we already have the PCC and fixing it up might be
more readily achievable than building something new. Since the PCC is a Town building on Town
land, it was questioned who would get to decide to sell it. The former Bond Wellness Center was
suggested as a possible alternative for a community center. Lisa and Julia have been forging a
relationship with Monadnock Community Hospital, and they have the sense that the hospital is
already using that building for other purposes. When it was queried whether local seniors might be
willing to invest in a senior center, Lisa responded that Rivermead, Scott-Farrar, and Summerhill
already meet many needs for that population, and that seniors attending our programs have
traditionally been unwilling to pay more than a couple of dollars each time. It was agreed that Lisa
will inquire whether the PCC and land could be sold, and, if possible, where that revenue would go.

F. Adjournment:
a. Andrew motioned to adjourn the meeting. Michelle seconded. Kate, Zoë, Michelle, and Andrew,

attending in-person, voted to adjourn. Roxanne, attending remotely, voted to adjourn. With
unanimous approval, the meeting adjourned at 8:30pm.

b. The next PRC meeting will be Wednesday October 5th at 7:00pm in the PRD meeting room.

Respectfully submitted, 
Lauren Martin 
September 9, 2022 


